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Project: Medway Municipal Complex Project Monthly Report No.: 14 

Job No: n/a Month of: September 2026 

Architect:  Owner: 

Dore + Whittier Architects 
260 Merrimac Street, 2nd Floor 
Newburyport, MA 01950 

Town of Medway 
155 Village Street  
Medway, MA 02053 

  

  

 

Director: Phil Palumbo Email: phil.palumbo@collierseng.com 

Project Manager: Luis Rodriguez Email: luis.rodriguez@collierseng.com 
 

Project Progress During/Through Month of September: 
9/2  Communications Subcommittee (Municipal Complex) 

9/2  Cyber Comm and LW Bills meeting 

9/2  Bryx System Meeting 

9/22  Planning Economic Development Board Hearing  

9/23  DPH submission + Plan Review 

9/28  Building Committee Meeting 

9/1 – 9/31  Weekly Team Check-Ins 

  

  

  

  

  

 

30 Day Look Ahead Summary (September): 
10/21 Planning Board Meeting 

10/26 Building Committee Meeting 

10/27 Planning Economic Development Board Hearing 

10/29 Community Forum 

10/1 – 10/31 Weekly Team Check-Ins 

  

 

Potential Issues: 1st noted 

(period ending) 

Status 

1) None at this time.   

 

 

Attachments 
- Project Schedule dated 10/5/2026  

- Design & Bid Financial Status Report dated 10/5/2026 

- Demo & Soil Remediation Financial Status Report dated 10/5/2026 

MONTHLY PROGRESS REPORT 
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PROGRESS  
  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

  

Site Logistics Plan

Emergency Signal Function



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

End of Report 

  

  

  

  

Glance Pre-Emption System – Newer technology that replaces 
line-of-sight Opticom system with GPS pre-emption. Helps to 
clear vehicle queues at major signalized intersections ahead of 
time.

 

• Updated pre-emption system requires the replacement of 
emergency pre-emption hardware at all signal systems. 

• Recently installed in Nashua and Manchester, NH. 

Potential Traffic Signal Improvements

Design Review - Signage Package
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Energy and Sustainability Measures

Energy-Conscious Design
• All-electric building
• Heating & cooling from ground source plant
• Energy-efficient building envelope

Renewable Energy
• PV (solar) arrays

Water Efficiency
• High efficiency water-saving fixtures
• Drought-tolerant landscaping

End of Report



PROJECT SCHEDULE

Town of Medway
Medway Municipal Complex Project

TIMELINE DESCRIPTIONS 2026

Date: October 5, 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Week Ending Date: 1
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Monthly Building Committee Meetings

Architect / Designer Selection ✓

Design Phase

Cost Estimating

Local Permitting

Design Review Committee

Planning and Zoning

Trade Contractor Prequalification

Request for Qualifications

Evaluate Qualifications / Reference Checks

Finalize Scoring & Notify Contractors

Bidding / GMP

March STM & Ballot Vote

2027

SD PHASE DD PHASE CD PHASECONCEPT

Current
Status 

10/5/26

Estimate Estimate Estimate
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